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About FDF

• Around 300 members from small 

business to big global brands

• Largest cross sector membership 

body in food and drink manufacturing 

–  including cereals, confectionary, 

snacks, bakery, seafood, frozen, 

beverages

• Reach into other associations and 

professional affiliates
Courtesy of Nestle



Food and Drink Federation: Committee Structure

President’s Committee
Responsible for policy and strategy

FDF BoardFDF Board

FDF ScotlandFDF Scotland Corporate Affairs Group (CAG)Corporate Affairs Group (CAG)

Associations Advisory Group (AAG)Associations Advisory Group (AAG)

EU EXIT

FDF Brexit positioning & messaging
Brexit Impacts On:

• Ireland
• Workforce (immigration)
• International trade / customs
• Food regulation
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SUSTAINABILITY
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Climate Change 
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Shaping Future Value Chains
Natural Capital
Environmental Regulation

INDUSTRIAL
 STRATEGY

Growth and Productivity
Food and Drink Sector Council (FDSC)
Economic Insight
Exports
Workforce and Skills
Automation
Supply chain fairness 
Employment regulations
Occupational Health & Safety 
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AND SCIENCE 

Allergens
Animal Feedingstuffs
Emerging Issues &  Incident Management
Food Contact Materials
Food Hygiene
Food Ingredients
Food Law & Labelling
Genetic Modification  
Novel Foods 
Residues & Contaminants 
Technical Standards   
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DIET AND HEALTHDIET AND HEALTH

Childhood Obesity Plan for England
Scottish and Welsh Obesity plans
Sugars and calorie reduction guidelines
Salt reduction targets 
Advertising and promotions
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Finance & Planning Committee Finance & Planning Committee 



Ambition 2025 – ‘Shaping Future Value Chains’

Our Vision: A thriving and sustainable UK food and drink 
industry that acts responsibly for the benefit of society and 
the environment.

Our Ambition: As the UK’s largest manufacturing sector 
we will lead on collaborative transformations within the food 
and drink supply chain that enhance productivity and deliver 
environmental and social benefits to ensure safe, nutritious, 
affordable and sustainable food.



AMBITION 2025
‘Shaping sustainable value chains’

53.2% reduction in CO2 emissions 
from energy use in manufacturing 
operations in 2018.

53.2% reduction in CO2 emissions 
from energy use in manufacturing 
operations in 2018.

Food and drink manufacturers 
reduced food waste by 31.4% per 
capita against UN SDG 12.3.

Food and drink manufacturers 
reduced food waste by 31.4% per 
capita against UN SDG 12.3.

Contributed to consultations for 
reforming the packaging producer 
responsibility system, undertook 
advocacy on PRN cost crisis, 
supported the UK Plastics Pact and 
supported Industrial Strategy 
Challenge Fund submission ‘Smart 
Sustainable Plastic Packaging’.
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Challenge Fund submission ‘Smart 
Sustainable Plastic Packaging’.

38.5% reduction in absolute water 
consumption in 2018 and support 
C2025 water ambition.

38.5% reduction in absolute water 
consumption in 2018 and support 
C2025 water ambition.

Promote the fewer and friendlier 
miles agenda through FDF’s 10 
Point Checklist.

Promote the fewer and friendlier 
miles agenda through FDF’s 10 
Point Checklist.

Update Sustainability Resource 
Hub with new initiatives (e.g. Step 
up to the Plate, One Blue Dot).

Update Sustainability Resource 
Hub with new initiatives (e.g. Step 
up to the Plate, One Blue Dot).

Promoting Natural Capital 
Awareness Document and engage 
with Natural Capital Coalition.

Promoting Natural Capital 
Awareness Document and engage 
with Natural Capital Coalition.

Figures from 2019 Annual Report

https://www.fdf.org.uk/environment-progress-report-2019.aspx


Climate Change

How we will achieve this:

Help inform and advocate on behalf of members in the evolving policy and 

regulatory framework – there is a need for stability / longer term vision, noting 

investment cycles and financing pathways

Achieve a 55% absolute reduction in CO2 emissions by 2025 against the 1990 baseline.

CO2 Longer Term Ambition: Achieve an 80% reduction by 2050.

Supply Chain Ambition: Contribute to WRAP’s Courtauld 2025 
initiative which aims to achieve a 20% per person reduction in GHG 
emissions.



• Cost of carbon and policy mechanisms for charging

• The current phase of the Climate Change Agreements ends March 2023

• A new Energy White Paper is ‘imminent’

• Treasury review on the costs of meeting net zero – Autumn 2020

• Role of carbon offsetting

• CCC calls for 20% reduction in beef, lamb and diary consumption by 2050

• Growth in vegetarian and vegan products

• Carbon labelling on packaging in future?

Policy & market drivers



FDF work on decarbonising heat

• Pathways to decarbonising electricity are better understood
• Electrification, decarbonising gas incl. role of hydrogen
• Sustainability concerns on biomass and biofuels
• Competing uses for waste streams
• Heat and Building strategy – Summer 2020
• Industrial Energy Forum / sector roadmaps to 2050

• FDF / SLR Consulting report on heat decarbonisation pathway
• Report launch on 7th May in London – all welcome!

https://www.fdf.org.uk/events/FDF-SLR-NetZero-Report


How we will achieve this:

• Actions focus on reducing avoidable food waste

• Where food waste prevention cannot be achieved, we look 

to maximise its recovery across the food supply chain.

• Retain the zero food waste to landfill ambition.

• Contribute to Courtauld 2025’s target to reduce UK food 

waste by 20% by 2025 per capita against a 2015 baseline 

and in turn achieving SDG 12.3.

Food Waste
Send zero food waste to landfill from members’ own direct operations from 2016 and beyond.

Reduce food waste across the whole supply chain from farm to fork including within members’ own 
operations.



How we will achieve this:

• Continue working with our supply chain partners 
including WRAP, on initiatives that minimise the 
carbon impact of packaging.

• We will maintain our zero packaging waste to 
landfill ambition.

• Encourage the development of new materials 
and the uptake of smarter packaging design to 
improve the essential functionality of packaging.

• Encourage uptake of more sustainable 
packaging systems through a sustainable 
packaging checklist developed with Incpen. 

Packaging
Minimise the impact of used packaging associated with food and drink products and to encourage innovation 
in packaging technology and design that contributes to overall product sustainability.



How we will achieve this:

• FDF has produced a fewer and friendlier food miles 10 point 
checklist.
o Encourage members to embed this within their own 

transport operations.

• Continue to work with other stakeholders to encourage greater 
collaboration and sharing of best practice.

Transport

Reduce the environmental impact of our members’ transport operations, whether from own fleet operations or 
third party hauliers, in terms of both carbon intensity and air quality aspects.

Embed fewer and friendlier food miles approach within food transport practices.

Question: How will transport be decarbonised? 
                  What is the role of hydrogen v. electrification?



Concluding thoughts …

• Net Zero target by 2050 or sooner?
• Changes in consumer behaviour & market forces
• The importance of policy design
• Treasury report into costs of meeting net zero 

expected in Autumn 2020
• Collaboration across all sectors & government
• COP 26 – opportunity to showcase
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